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LIBERTY HILL ECONOMIC DEVELOPMENT CORPORATION BOARD

MINUTES

Wednesday – August 12, 2020 – 5:00 PM

2801 Ranch Road 1869 – Council Chambers - Liberty Hill

CALL TO ORDER

John Johnston – LHEDC Board President called the meeting of the Liberty Hill Economic

Development Corporation Board of Directors to order at 5:01 PM at 2801 Ranch Road 1869 in

Liberty Hill, Texas. Invocation was given by Eric Bailey, followed by reciting the Pledge of

Allegiance and Texas Pledge.

LHEDC  Board  members  present: Johnny Johnston; John Clark, Eric Bailey, and Liz

Rundzieher.

Others   present: Matt Powell – Executive Director; Lacie Hale – Chief Operating

Officer; and Nancy Sawyer – City Secretary.

BOARD COMMENTS

There were no board comments.

PUBLIC COMMENTS

There were no public comments.

REGULAR AGENDA
Discuss and take action to approve minutes of the LHEDC meeting held July 15, 2020.

OUTCOME: On motion by John Clark and second by Eric Bailey, the minutes of the July 15, 2020

EDC meeting were approved.  

Motion passed on vote of 4 ayes, 0 nays, and 0 abstentions.

Discuss and consider approval of the Hawkins Sign Grant Application.

OUTCOME: Matt Powell, Interim Executive Director stated the application meets all criteria for

the grant. Following discussion, John Clark made a motion to approve the sign grant

application for Hawkins, seconded by Liz Rundzieher.  

Motion passed on vote of 4 ayes, 0 nays, and 0 abstentions.
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Discuss and consider approval of the Economic Development Corporation’s FY 2020-2021

Budget.

OUTCOME: Matt Powell – Interim Executive Director of the EDC addressed the EDC members

stating one change he would like to make is to move $10,000 from Training to the EDC Grants

fund. No other changes were suggested from the previous workshop. Following discussion, Liz

Rundzieher made a motion, seconded by John Clark, to approve the Economic Development

Corporation’s FY 2020-2021 Budget.  

Motion passed on vote of 4 ayes, 0 nays, and 0 abstentions.

INTERIM EXECUTIVE DIRECTOR’S UPDATE

Matt Powell – Interim Executive Director presented to the EDC stating work has begun on

putting together a prospector website, a draft of which might be ready by October 1st. Mr.

Powell stated that EDC needs its own website – he has obtained a website named

LibertyHillWorks.com. After meeting with other EDC directors, their consensus was the first

step toward potential partnerships is a dedicated website.

EXECUTIVE SESSION
John Johnston convened the EDC to Executive Session at 5:10 PM for Consultation with Legal

Counsel on the following items or any posted agenda item pursuant to Texas Government

Code §551.071 (Consultation with Attorney) and to discuss or deliberate economic

development information, prospects, negotiations, or incentive offers pursuant to Texas

Government Code §551.087 (Development).

 Project Cutis
 Project Rock and Roll
 Project Greenbelt
 Project Fore
OUTCOME: No action was taken during executive session.

RETURN TO REGULAR SESSION
President – Johnny Johnson reconvene the Liberty Hill EDC Board of Directors to Regular

Session at 5:56 PM following Consultation with Legal Counsel on the following items or any

posted agenda item pursuant to Texas Government Code §551.071 (Consultation with

Attorney) and to discuss or deliberate economic development information, prospects,

negotiations, or incentive offers pursuant to Texas Government Code §551.087

(Development).

 Project Cutis
 Project Rock and Roll
 Project Greenbelt
 Project Fore
OUTCOME: Project Rock and Roll was not discussed. The other three items had no action taken
during Regular Session.  
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OTHER BUSINESS

 Eric Bailey, EDC treasurer stated the EDC received a check from the City in the amount 
of $31,514.06 to true up the EDC account.

 The next meeting of the EDC is scheduled for September 16, 2020 at 5:00 pm.

ADJOURNMENT

OUTCOME: On motion by Liz Rundzieher and second by John Clark, the Liberty Hill Economic

Development Corporation Board meeting was adjourned at 6:00 PM. MOTION PASSED ON

VOTE OF 4 AYES, 0 NAYS, AND 0 ABSTENTIONS.

PASSED and APPROVED on September 16, 2020 BY THE LIBERTY HILL ECONOMIC

DEVELOPMENT CORPORATION BOARD OF DIRECTORS ON VOTE OF _____ AYES, _____ NAYS,

AND _____ ABSTENTIONS.

_________________________

Nancy Sawyer

City Secretary

LHEDC Board of Directors




