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LIBERTY HILL

FREEDOM TE SEawW

2020 COUNCIL & STAFF RETREAT

Friday - January 24™ & Saturday - 25"

Canyon of the Eagles
Facilitator: Matt Powell — Powell Municipal

Notice is given of a Strategic Retreat for the City Council of the City of
Liberty Hill on January 24"™ & 25" for discussion and consideration of the
following items related to current and future projects. Possible Quorum
Agenda has been posted in the event a quorum of City Council is present at
this meeting.

Rick Hall — Mayor Liz Rundzieher - Mayor Pro Tem
Kathy Canady - Councilmember Steve Mclntosh — Councilgnember
Tony DeYoung - Councilmember Gram Lankford - iouﬁember

A) CALLTO ORDER
a) Quorum Determined
b) Meeting Declared Open

B) WELCOME & OPENING REMARKS

C) PRELIMINARY PUBLIC COMMENTS
Public comments regarding items listed on this agenda. Pursuant to Government

Code, Section 551/007, the public may address City Council before or during the
Council’s consideration of the items, subject to City Council Rules of Procedure.

D) DISCUSSION ONLY
(1) STAFF & COUNCIL DISCUSSION
a) Land Use Maps

b) Economic Development Goals & Strategic



c)

d)

g)

h)

»

K)

)

Planning & Zoning

e [ncludes strategy for coordination with Economic Development

Annexation
o Includes impact of future annexations

City Charter

City Administrator

Impact Fees

Prioritized Infrastructure Projects

Drainage
* Drainage fee / funds

Main Street Development
o “Main Street” Membership & Program
e ‘“Preservation Society "
Arts & Culture District (for grants)
“Downtown Association”

Water & Wastewater
e Includes New Impact Fees & Phase Out

LUE’s by Subdivision
o Includes current totals (initial number of LUE's; LUE s used
by subdivision;, LUEs remaining per subdivision).

LUE Conversion Chart

Real Property & Land Acquisitions



0) Code Enforcement
¢ ‘“Scenic Cities” Membership & Program

p) Police Department Facilities
e Public Safety Fee / Funds

q) Standard PID & MUD Policies
r)  Current & Future Park Agreements

(2) DEVELOPMENT OF STRATEGIC GOALS AND / OR CORE VALUES

E) “CITY VISION” ACTIVITIES
Leadership Team Building Activities & Discussion

F) CLOSING COMMENTS

G) CONVENE - EXECUTIVE SESSION
Mayor Hall will convene City Council to Executive Session for Consultation

with Legal Counsel pursuant to Texas Government Code §551.071. No action
will be taken in Executive Session.

a) Consultation with Legal Counsel regarding the City Administrator
position pursuant to Texas Government Code §551.071.

H) RECONVENE — EXECUTIVE SESSION
Mayor Hall will reconvene City Council to Regular Session following
Consultation with Legal Counsel pursuant to Texas Government Code
§551.071.

a) Consider consultation with Legal Counsel regarding the City
Administrator position pursuant to Texas Government Code §551.071.

I) ADJOURNMENT

The City Council reserves the right to adjourn into Executive Session at any time during the course of the meeting
to discuss any item listed above, as authorized by Texas Government Code Section 551.071 (Consultation with
Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations),
§551.074 Personnel Matters), §551.076 (Deliberations about Security Devices), and §551.087 (Development).




In compliance with the Americans with Disabilities Act, the City of Liberty Hill will provide reasonable
accommodation for persons attending City Council meetings. To better serve you, requests need to be received 48
hours prior to the meeting. Contact the City Secretary at 512-778-5449 ~ Extension 112.

POSTING CERTIFICATION: I, BARBARA ZWERNEMANN - CITY SECRETARY — CITY OF LIBERTY
HILL certify that the attached notice of meeting for the CITY COUNCIL — CITY OF LIBERTY HILL, TEXAS
was duly posted on the bulletin board at Council Chambers located at 2801 Ranch Road 1869 in Liberty Hill,
Texas and on the City website (www.libertyhillix.gov) on the 21* JANUARY, 2020 at 9:30 AM. Barbara

Zwernemann — City Secretary
1" Posting 1/21/2020 9.30 AM
2™ Posting. 11212020 11:45 AM

REMOVAL CERTIFICATION: I, BARBARA ZWERNEMANN — CITY SECRETARY - CITY OF LIBERTY
HILL certify that the attached notice of meeting was removed from the bulletin board at Municipal Court /
Council Chambers located at 2801 Ranch Road 1869 in Liberty Hill, Texas on the day of
, 2020 at . INITIALS

bz 1/21/20



